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DAVID LaFORE
Q&A WITH

Founder, DTSI Software

1 What is FieldVision 
by DTSI Mobile Snow 

Removal software?
A: FieldVision by DTSI is a 
mobile application that runs 
on both iPhone and Android 
phones. FieldVision enables 
field crews to document their 
snow removal operations with 
before and after photos and 
video and to record the details 
of the services performed. 
The services can be viewed 
as they are being performed 
and automated notifications 
can be setup to notify your 
clients of services as they hap-
pen. FieldVision maintains a 
complete history of all services 
performed on a property so 
that the service records can be 
retrieved at any time. All ser-
vices recorded by field crews 
are stored in the cloud so there 
is no expensive hardware to 
buy and manage. FieldVision 
can completely eliminate 
manual paperwork and will 
work for any size company.

2 Why should I use it 
for Snow Removal 

operations?
A: The two biggest problems 
for snow removal contractors 
are lawsuits from slip-and-fall 
claims and the problem of 
getting paid for all of the work 
you do. FieldVision solves 
both problems by having 

crews take before and after 
photos of all services, record-
ing the services performed 
and any materials used, 
recording the weather condi-
tions and other site conditions 
that are crucial to proving 
that you did the job accord-
ing to the scope of work. With 
the information collected by 
FieldVision you can prove to 
your clients that you did the 
work and you can protect your 
company and clients from 
slip-and-fall lawsuits.

3 What is the cost  
of the software?

A: FieldVision is the most eco-
nomical and yet productive 
mobile snow removal software 

available. Depending on the 
features you want to use, the 
cost is between $50 and $200 
per month for your entire 
company (including vendors 
and customers). There are no 
additional per-user fees, no 
setup fees and no long term 
contracts required. 

4 Can I customize 
FieldVision for my 

company’s specific needs?
A: Yes. Not every company 
operates the same way so 
FieldVision was designed 
to be fully customizable. 
Whether you provide services 
on a per-service basis or on 
a time and materials basis or 
both, you can easily custom-

ize FieldVision to suite your 
company’s needs.

5 How can FieldVision 
save time and  

make my company  
more efficient?
A: With the FieldVision Man-
agement Console, your staff 
can drastically reduce the time 
it takes to review your crews 
work and generate customer 
billing and crew/vendor pay-
ment reports. You can easily 
generate invoices and send 
them directly to QuickBooks. 
One large FieldVision user re-
ports that it used to take three 
people over a week to process 
and invoice the snow paper-
work for one thousand snow 
removal services. Now, with 
FieldVision, it takes only one 
day for one person to process 
the same number of services! 

6 Is FieldVision  
only for Snow 

Removal services?
A: No. FieldVision is used by 
a wide range of companies 
that perform other services 
when they are not doing snow 
removal operations. Because 
FieldVision is so easily custom-
ized it is used by many other 
types of service companies in 
the fields of landscaping, jani-
torial, HVAC, roofing, property 
management and others.
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KEVIN SPEILMAN
Founder, YETI Snow + Ice Management System and CEO, Cassian Commercial Services

Q&A WITH

1 What are the primary 
challenges facing snow 

removal contractors? 
A: We know from experience just 
how challenging snow and ice 
management is. From dealing with 
extreme weather events, seasonal 
labor requirements, and exposure 
to significant liability, it’s more like 
fighting fires than mowing lawns.  

2 What makes YETI stand  
out from the crowd?

A: Built by seasoned snow 
contractors, YETI’s integrated 

software platform has been designed 
to help you effectively manage the 
inevitable challenges of winter 
before, during, and beyond the 
season. YETI facilitates pre-season 
site inspections, site map creation, 
and route planning. Its advanced 
real-time planning dashboard gives 
ops teams critical data and the 
flexibility to reallocate resources and 
modify plans to ensure your success 
during highly stressful events. YETI 
also manages scheduling, billing, 
subcontractor invoicing, and  
payroll—it’s a full cycle solution. 

3 Does YETI reduce liability risks? 
A: YETI significantly reduces exposure to slip 

fall claims by delivering service verification using 
GPS, photos, and geofencing. This combined with 
weather forecast tracking provides invaluable 
data to protect against claims. 

4 What ROI can I expect? 
A: YETI users have reported savings of thou-

sands of dollars in missed revenue and improved 
operational efficiencies in their first season. Its 
pricing model is based on the number of sites 
managed—cost per site can amount to less 
than a cup of Starbucks coffee per month. And 
protecting you from slip-fall claims can save you 
hundreds of thousands of dollars.  

5 How long does it take to get YETI set up?
A: Subscription to YETI includes tools, 

training, and support. We take care of importing 
client, employee, equipment, contractor, and site 
information for you to minimize disruption to 
operations, and your client support specialist will 
work with you real-time to get you up and run-
ning quickly and smoothly. 

6 I subcontract, can YETI help me?
A: YETI’s integrated platform manages subcon-

tractors just like your own teams, including real-time 
crew reports and location data during events. It then 
provides the details you need to bill your clients as 
soon as the work is performed and verify subcontrac-
tor invoices. No more waiting for subcontractors—
you’ll have the information at your fingertips. 

7 In the summer my company does  
landscaping, can YETI work for both?

A: YETI is fully customizable and can manage 
services you perform during the rest of the year, 
such as landscaping, construction, and more.


