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Lawn & Landscape and the Harvest Group are teaming up
to help three landscapers get out of the weeds.
DEADLINE FOR SUBMISSIONS IS SEPT 3
Lawn & Landscape has again partnered with the Harvest Group, Verizon Connect, Corona and
Exmark to hold another Turnaround Tour. We are seeking three landscapers or lawn care
operators we can team up with Bill Arman, Ed Laflamme and their team of consultants to help
them solve their most challenging problems in 2020.
Lawn & Landscape will report on each company throughout the year-long process, in our print
magazine, online, through videos and social media . Bill and Ed and a videographer will spend 2
days with each of the three winners, learning about their business challenges and opportunities.
They interview employees, visit job sites and build a Harvest Playbook to help the company
implement the changes suggested. After a year of consultation, Bill and Ed will revisit each
company's location to report on the improvements they've made.
This program of consulting with the Harvest Group is worth $25,000, and three lucky winners will
get it at no cost. It will involve time, dedication and real work on their part, but at the end they will
have a better, more profitable and stronger company.

Deadline for submissions is September 3, 2019. A panel made up of Lawn & Landscape editors,
the Harvesters and other industry experts will choose winners in November. On-site visits will
begin this winter and consultations will run through 2020.

Eligibility criteria

To be eligible to win, you must:
• Not currently be working with other green industry consultants
• Not currently be a member of a peer group or working with the NALP Trailblazer program
• Be willing to join NALP and attend its LANDSCAPES conference in Louisville, Kentucky, in
October 2018 at your own expense
• Be willing to change and implement new ideas and be held accountable
• Be willing to be featured by Lawn & Landscape in print, video and online stories discussing
your company's challenges and problems

