
MAINTENANCE 
& PLANNING
The keys to managing an aging facility



In 2001, Brown, Outagamie, and Winnebago Counties joined forces to form the Tri - County Re giona l Pa rtne rs hip . This  
coope ra tive  agre e me nt pave d  the  way for the  de ve lopme nt of a  re g iona l re cyc ling  s ys te m tha t would  s e rve  

munic ipa litie s  in a ll thre e  countie s . In 20 0 8 , the  agre e me nt was  ame nde d  to inc lude  the  p lanning , cons truc tion, and  
ope ra tion of a  ne w s ingle  s tre am re cyc ling  fac ility, loca te d  in Apple ton and  ope ra te d  by Outagamie  County. The  
ope ra tions  of the  Tri- County fac ility be gan in J uly of 20 0 9  and  today continue s  to s e rve  re s ide nts  of Northe as t 

Wis cons in, provid ing  cos t- e ffic ie nt proce s s ing  of re cyc lab le  ma te ria ls  tha t a re  banne d  from landfill d is pos a l. 



• Facility located in Appleton, WI
• BHS single stream system installed 2009
• 25 TPH
• MRFShed serves 16% of WI population 
• 80,000 annual tons
• 2 production shifts, 3rd shift maintenance

• Monday -Friday
16%

Ou r  r ec y c l in g  Fa c il it y



UPGRADES AND RETROFITS
Evaluating available and upcoming technologies - Opticals, AI robotics, what’s next for the 

industry?
County Policies

5 year planning of Capital projects
Enterprise Funds
Budget Approval

Andela Glass Clean Up System NRT Optical for Sorting PET 3 Amp Robotics sorting plastics & aluminum



In house capabilities vs 3rd party vendor 
         - ava ilab le  time  and  s kills  
         -PMs  vs  unplanne d
         - fle xib ility for s che duling  and  pe rs onne l
         - cos ts

Re build ing  bone s
         -Capita l vs  ma inte nance  cos t
         -OEM vs  loca l manufac ture r for re pa irs

Ma in t en a n c e o f  a n  Ag in g  f a c il it y

.3 8%

1.19%

1.4 3 %

Mechanical Downtime During Production



• Rec y c l in g  Tr en d s
• Rec y c l in g  Ma r ket s
• Lif e o f  Eq u ipmen t  

⚬ a r e Pa r t s / So f t w a r e o bs o l et e? 
• Nu mber  o f  s h if t s

⚬ St a f f in g  l ev el s
• c a pa c it y

⚬ po pu l a t io n  g r o w t h

Lo n g  Ter m Pl a n n in g

Outagamie County Mission Statement:
Provide our communities with exceptional materials management and educational 

services using safe and environmentally sound operational practices



Alex Pantzlaff
Re cyc ling  Supe rinte nde nt

Tri- County Re cyc ling
Ale xandra .Pantzla ff@outagamie .org

920 - 83 2- 4 710

w w w .r ec y c l emo r et r ic o u n t y .o r g
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