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Recycling

BROWN « OUTAGAMIE « WINNEBAGO

Outagamie County Winnebago County

RECYCLING & SOLID WASTE

Solid Waste Management

In 2001, Brown, Outagamie, and Winnebago Counties joined forces to form the Tri -County Regional Partnership. This
cooperative agreement paved the way for the development of a regionalrecycling system that would serve
municipalities in all three counties. In 2008, the agreement was amended to include the planning, construction, and
operation of a new single stream recycling facility, located in Appleton and operated by Outagamie County. The
operations of the Tri-County facility began in July of 2009 and today continues to serve residents of Northeast
Wisconsin, providing cost-efficient processing of recyclable materials that are banned from landfill disposal.



Our recycling Facility
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Evaluating available and upcoming technologies - Opticals, Al robotics, what's next for the
Industry?
County Policies
5 year planning of Capital projects
Enterprise Funds
Budget Approval
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Clean Up System

UPGRADES AND RETROFIT
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Mamtenanceof an Aging facility

Mechanical Downtime During Production

In house capabilities vs 3rd party vendor 2.0%
-available time and skills
-PMs vs unplanned .
-flexibility for schedulng and personnel
-COStS

Rebuildmmg bones
-Capital vs maintenance cost 0.5%

-OEM vs local manufacturer for reparrs
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* Recycling Trends
* Recycling Mar ket s
* ifeof Equipment
o are Parts/So ftware obsolete?
* Number o f shifts
o Staffing levels
* capacity
o population growth
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Alex Pantzlaff

Recycling Supermtendent
Tri-County Recycling
Alexandra.Pantzlaff@outagamie.org
920-832-4710

ri-County

ecyclmg

BROWN - OUTAGAMIE - WINNEBAGO

www.orecyclemoretricounty.org
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