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Maximizing Older Plants

• “How to keep your older components and plant operating”
• Presenters – all spoke of identical reasons

• Maintaining a safe work environment
• Street Competitive – protecting current contracts and seeking new contracts
• Controlling operating & maintenance costs
• Controlling labor – replacing labor
• Maintaining performance – recovery & quality
• The “ever changing characteristics” of the inbound stream



Maximizing Older Plants

• “How to keep your older components and plant operating”
• Presenters will share a variety of “smaller-medium” sized upgrades & 

maintenance performances that have enhanced their Recycling Centers
• Combined, 60 years of operational experience

• Alex Pantzlaff – Outagamie County – Appleton Wisconsin
• Ernesto Valencia – Homewood/Diversified – Chicago IL
• Margot Swank – Republic Services – Oberlin (Cleveland) Ohio

• Q & A after the presentations
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