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Challenges to Overcome

or the second time, Construction & Demolition Recycling magazine
has embarked on a journey to draw conclusions about the demolition and C&D recycling industries based on a survey sent to our
readership. It is our goal to get at the heart of what is driving these
industries and who is running them. We asked several questions to better
understand how your businesses operate, what limitations you face and what
opportunities are are available for you to grow. We wanted to find out how
your business is structured and what challenges you face as you try to succeed in recycling markets that can be volatile and an industry that is highly
dependent on the level of construction activity taking place.
The 116 owners, presidents, operations managers and others who responded to the 2012 state of the industry survey have provided us with a
glimpse at what conditions your businesses are operating in. We hope the
results will not only help us understand you better as journalists serving your
industry, but also help your fellow contractors and recyclers comprehend the
challenges the industry is facing. The results also can serve as a tool to find
out how you compare to your peers. As we continue to survey our readers
each year, we hope to be able to draw more conclusions, see more trends
and find out how those involved in the handling of C&D materials are faring.
A special thank you goes out to the readers who took the time to fill out
this year’s survey, which was sent via email throughout the summer of 2012.
The more people that take the survey, the more accurate a picture everyone
will get of the industry. We hope that in future years, more people will take
the 10-15 minutes to fill out the survey to ensure we provide a true portrayal
of the industries we serve. We hope the information we report can serve as a
benchmark to measure the industry in years to come.
Of those surveyed in 2012, more than half of you expect to perform better
this year than in 2011. I hope that is the case. Also, 93.1 percent of you say
you are part of a family-owned or other privately structured business. As with
the 2011 results, most of you agree that a lack of construction activity continues to be your biggest challenge.
I hope you find the following pages insightful and look forward to your
feedback. More importantly, if you would like your views and results to be
represented in future State of the Industry reports, please be sure to take
the survey. We expect the next survey to be sent to our readership segment
consisting of mixed C&D processors and demolition contractors in July
2013. I look forward to learning how these industries have changed one year
from now.
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D EM OGRAPH I C S
WHO’S WHO

RESPONDENTS BY REGION

Construction & Demolition Recycling
magazine received 116 responses to our
state of the industry survey, which was
conducted throughout the summer of 2012.
This page offers a closer look at who those
respondents were and how their companies
are structured.

RESPONDENTS BY JOB FUNCTION
TITLE

%

Owner/Partner

55.3

President

16.7

Corporate/Executive
Officer Sales

5.3

Vice President

5.3

General Manager

3.5

Operations Manager
or Site Supervisor

7.9

Other Manager

7.9

Other

6.1

NUMBER OF
COMPANY LOCATIONS

n
n
n
n

Midwest.........................26.3%
Southeast......................23.7%
Mid-Atlantic...................16.7%
Pacific Coast.................14.0%

n New England.................10.5%
n Southwest.......................7.0%
n Mountain..........................1.8%

Of those who responded, 20.2 percent categorized
themselves as solely demolition companies,
28.1 percent said their companies offered materials hauling/
recycling and 51.8 percent said they offered both demolition
and recycling and hauling services.

UP AND COMING COMPANIES
The state of the industry survey asked readers when their companies
were founded. The majority of those surveyed are with companies
founded within the last 30 years.

n 1................68.1%
n 2-3 ............22.4%
n > 4...............9.5%

COMPANY OWNERSHIP

Before 1950
1950 - 1969

7%

1970s

7%

1980s
1990s

n Family........ 55.7%

13%

5%
22%

2000 or later

32%

n Private....... 37.4%
n Public.......... 5.2%
n Govt............. 1.7%
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Nearly one third of respondents report working for or
owning a company founded in 2000 or later. More than
half of respondents (54 percent) work for or own a
company founded since 1990.
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FI NANCI AL FACTO RS
A SLOW RECOVERY
The demolition and C&D recycling industries have felt the rippling
effects of the slowdown in construction activity since 2008. While
recent statistics from the U.S. Census Bureau show construction
employment has reached its highest level since July of 2009, the construction industry still has a ways to go to get back to pre-recession
levels.
The majority of those surveyed for the 2012 State of the C&D Recycling Industry Report (50.9 percent) consider construction activity
in their region to be somewhat healthy, while more than 37 percent
characterize construction activity as stagnant or declining.
Regarding construction activity, 43 percent rank infrastructure
projects as being the most active construction segment followed by
a tie between government and commercial projects. Residential was
ranked lowest with only 13.2 percent of respondents classifying it as
the healthiest construction sector in their region.
Revenue for the majority of respondents is within the $1.1 million
to $2.5 million range. Profit margins continue to be narrow for most
of the companies. More survey respondents say they are operating at
less than 10 percent profit margins than any other answer. More companies than not expect to perform better in 2012 compared to 2011.

What is your company’s projected
gross profit margin for 2012?

n 31% or higher..................................... 9.3%
n 21-30%............................................. 17.3%
n 11-20%............................................. 29.3%
n Less than 10%................................. 44.0%

What is your projected 2012 revenue
compared to 2011's revenue?
27.7%
22.9%

What is your company’s projected 2012 revenue?
14.5%

$5.1 million or more

9.5%

$2.6 million - $5 million

10.8%

$251,000 - $500,000
Less than $250,000

RISING COSTS
For the second year in a row, demolition
contractors and C&D recyclers cited employee compensation as their biggest expense.
The next most commonly-selected answer
was for fuel and energy costs, an answer
that outpaced both insurance and equipment acquisition as a major expense. In this
year’s survey, equipment acquisition slightly
out-ranked insurance costs as the third largest expense. Insurance ranked third on last
year’s survey.

CDRecycler.com

13.1%
20.2%

Decrease

Flat

1% - 5% growth

9.5%

6% to 10% growth

6%

11% to 15% growth

26.2%

16% growth or >

$501,000 - $750,000

9.6%

15.5%

$1.1 million - $2.5 million
$751,000 - $1 million

14.5%

What are your company’s two largest expenses?*
Employee Compensation

64.1%
50.0%

Fuel and Energy
38.7%

Equipment Acquisition
Insurance

36.2%

Equipment Maintenance

26.8%
Percentage ranking answers as #1 or #2.

*
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GK's vibratory solutions
deliver the key technology
that make C&D recycling
systems work.

General Kinematics supplies our
customers with the most efficent and
effective recycling equipment, C&D
systems, optical and mechanical sorting,
and other waste recovery technologies
for the efficient separation of
recoverable material.
General Kinematics Finger-Screens™,
De-Stoner® Air Classifiers, and
secondary sorting solutions efficiently
and effectively classify, separate, and
sort materials, reducing labor
requirements and increasing overall
system throughput.

Through innovative design and superior
technical know-how, GK C&D systems
and equipment bring you the highest
throughput, highest recovery rate,
and most efficient operational design
available in the industry.

LAB O R FORC E
DOWNSIZING
Not much has changed with the labor force in terms of qualifications and pay when comparing the 2012 survey results
with 2011 results. A noticeable difference may be in staff size of the companies responding, as the number employing
6-20 people and 1-5 people increased while companies employing 21-50 people have decreased. There was a slight
decrease in companies employing 51-100 people and those employing more than 100 people.

How many full-time
employees do you have?
41.5%

What is the average hourly wage
paid to your employees?
42.7%
42.5%

n 2012
n 2011
32.9%

38.4%
36.6%

32.1%

Do you feel your
region offers
enough qualified
workers to satisfy
your business
needs?

n 2012
n 2011

27.2%

72.6%

Yes
19.8%

77.9%

19.2%
15.9%

13.4%
9.9%
6.1%

11.1%
6.1%

27.5%

No

22.1%

n 2012

4.9%

n 2011

0.0%

1-5

6-20

21-50

51-100

> 100

$11-$15

< $10

$16-$20

>$21

Companies employing 20 people or less make up the vast majority of survey respondents in 2012.

LOSING SOME TRACTION
When asked, “How important would you estimate green building
practices such as the LEED (Leadership in Environmental and Energy
Design) rating system have been as a source of business for your
company in the past five years?” slightly more than half of survey
respondents (56 percent) indicated it was either “very important” or
“somewhat important.” In the 2011 survey, more respondents (67.6)
indicated it was “very important” or “slightly important.” In addition,
the number of survey takers offering a LEED scorecard to verify recycling rates to customers decreased from 57.7 percent of respondents
in 2011 to 40.5 percent who offer a LEED scorecard as a service to
customers. Of course this may be more a result of different respondents taking the survey in 2012 than in 2011 than it is a direct correlation to a minor decline in relevance.

Do you offer a LEED
scorecard to verify a
recycling rate to your
customers?
n 2012
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n 2011

Yes

28.6%

Very
important

31.3%
27.4%

Somewhat
important

36.3%

16.7%

Not
important

15%

40.5%

20.2%
57.7%
59.5%

No

September/October 2012

How important would you estimate
green building practices such as the
LEED rating system have been as a
source of business for your company in
the past five years?

42.3%

STATE OF THE INDUSTRY REPORT

No impact
Cannot
measure

12.5%
7.1%
5%

n 2012

n 2011
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R E CYCL I NG MATTE RS
DEMOLITION INDUSTRY SNAPSHOT
Survey respondents who identified themselves as being demolition
contractors foremost were asked several questions relating to what
materials they recycle and how they go about it. Four out of five
respondents say they considered recycling an important factor when
they make capital expenditure decisions. This is up slightly from the
2011 survey.

How important is the revenue stream from recycling to your
future capital expenditures decisions?
58.3%

Very important

The majority of mixed C&D recyclers are
processing mixed materials, concrete/
brick/block, asphalt, scrap wood and
metals. Less than half of the facilities that
responded recycle asphalt shingles and
drywall.

What materials does your company
handle?*
80.6%

75.8%

69.4%

58.3%

n 2011

4.2%
6.7%

To where do you haul your mixed material loads?

n 2011

38.2%

Our own
recycling facility
Recycling facility
(not in-house)

Transfer
station/landfill

37.0%
36.8%
29.6%
25.0%
33.3%

Only one-fourth of respondents say they are taking
material to a transfer station or landfill, an improvement over last year when one-third of respondents
were taking mixed loads to a landfill.
How are you currently handling concrete rubble?		
2012

2011

33.9

26.0%

We hire crushing subcontractors as needed

16.1%

22.0%

We haul it to nearby fixed crushing plants

48.4%

60.0%

It remains part of our mixed C&D materials

16.1%

12.0%

We run our own crushing plant(s)

CDRecycler.com

Drywall

Asphalt shingles

No impact

Metals

15.0%

Scrap wood

12.5%

Somewhat important

Asphalt

83.3% of
respondents
consider
recycling to
be important
when they
make capital
expenditure
decisions.

20.0%

Concrete/brick/block

43.5% 46.8%
25.0%

Important

n 2012

67.7%
58.1%

Mixed materials

n 2012

QUITE A MIX

THE WOOD MARKETS
The mulch/landscaping products market
was part of the picture for the vast majority of those who processed wood in 2011
(90.9 percent). In 2012, reusable/salvaged
timber and lumber outpaced mulch (57.5
percent compared with 50 percent).

If you handle or process wood, which
markets do you sell into?*
2012

2011

Mulch/landscaping
products

50.0%

90.9%

Boiler fuel

35.0%

54.5%

Animal bedding

10.0%

27.3%

Reusable/salvaged
timber and lumber

57.5%

18.2%

MDF or other
building products

12.5%

13.6%

Wood stove pellets

5.0%

9.1%

Respondents were asked to check all that apply.

*
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STRAT EGIC C O N S I D E R AT I O N S
MANAGEMENT ISSUES
Respondents of the 2012 State of the Construction & Demolition
Recycling Industry report were asked several questions pertaining
to how wide-ranging their business is and how they make decisions
when managing the business.

What percentage of your business is performed outside of
your home state?
2012

2011

CONSTRUCTION ACTIVITY
The majority of respondents are reporting growth in the construction industry.
The majority of those who see growth,
however (50.9 percent), characterize it
as somewhat limited. Still, about onethird of respondents classify construction activity as stagnant or declining.

How would you rate the
level of construction activity
in your region?
50.9%

n 50-74%...........................13.0%

n 50-74%.............................9.8%

n 75-100%...........................4.3%

n 75-100%...........................9.8%

More respondents are performing the majority of
business in their home state in 2012 than they did
in 2011.
How does this year’s equipment budget compare to the
previous year?

26.7%

11.2%

14.5%

Increased significantly
9.9%

Which construction segment
would you rate as the healthiest
in your region?

21.7%

Increased slightly

30.9%

39.8%

No change

40.7%
13.3%

Decreased slightly

12.3%
10.8%

Decreased significantly

6.2%

n 2012
n 2011

More results from the survey can be found online
at www.CDRrecycler.com/2012-SOI-Results.aspx
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11.2%

Declining

n 25-49%...........................16.4%

Stagnant

n 25-49%............................. 0.0%

Somewhat healthy
but limited growth

n 0-24%.............................63.9%

Very healthy
and growing

n 0-24%.............................82.6%

STATE OF THE INDUSTRY REPORT

Highways/infrastructure/
public works

43.0%

Government/education/
health care

21.9%

Commercial/office/retail

21.9%

Residential

13.2%

The majority of survey
respondents who are strictly
demolition companies
(60.9%) say 75-100% of their
demolition business is
commercial or nonresidential.
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L O O KI NG AHE AD
ON THE REBOUND
In the 2012 State of the Industry Survey, more than half of respondents (55.7 percent) indicated lack of bid opportunities as a factor
that has limited their company’s revenue in 2012. That is a slight
improvement in sentiments from 2011 when 65.6 percent of respondents responded indicated it was limiting their revenue.
Less respondents also answered that restricted access to capital
or bonding was a factor limiting revenue. Competition for projects
and customers appears to be running high. Half of those surveyed
say regional competition has limited revenue. By comparison, in
2011 only slightly more than 25 percent of respondents felt regional
competition was a factor limiting growth. National competitors were
also indicated by about one-third of respondents as a factor limiting
growth.
Being able to compete may have much to do with why the C&D
recycling and demolition industries continue to invest in equipment. Respondents were asked to check off equipment categories
they were considering investing in or upgrading during 2012 and
2013. More than half of those investing in equipment (50.7 percent)
indicated they were considering investing in excavators/material
handlers. The attachments and containers/trucks categories each
had 40.8 percent of respondents indicating interest in investment.
Loaders and compact loaders/skid steers were indicated by a little
more than 30 percent of respondents (36.6 percent and 31 percent
respectively).
Despite the interest in investing in equipment, the economy continues to be a concern. Demolition contractors and C&D recyclers
appear to be concerned with the economy both on the national
and regional scale. When asked, “Which regional, national or global
economic issue are you most concerned about?” the national
economy received the most responses (31.2 percent). This was followed closely by regional economy (27.3 percent). The national debt
and increased regulatory scrutiny tied for third on the survey (18.2
percent).

Which factors have limited your
company’s revenue?*
55.7%

Lack of bid
opportunities/activity

65.6%
41.8%

Restricted access to
capital or bonding
Competition from
national competitors
Competition from
regional competitors
Respondents were asked
to check all that apply.
*

54.7%
29.1%
29.7%
50.6%
26.6%

n 2012

n 2011

Which regional, national or global
economic issue are you most
concerned about?

n National economy.............................31.2%
n Regional economy............................27.3%
n National debt.....................................18.2%
n Energy and resource scarcity.............1.3%
n Economic power shifting to Asia.......3.9%
n Increased regulatory scrutiny...........18.2%

Please rank your company’s greatest challenges over the next three years in
order of importance or impact (1 being the greatest).
ANSWER

RANKED 1ST

RANKED 2ND

RANKED 3RD

Lack of construction activity

36.7%

13.3%

13.3%

Competition from national firms

4.6%

6.2%

9.2%

Competition from local firms

12.7%

20.6%

17.5%

Fuel and energy costs

10.2%

23.7%

23.7%

Health care costs

6.7%

10.0%

18.3%

Labor availability

3.2%

1.6%

8.1%

Labor costs

4.7%

9.4%

10.9%

Local, state and federal regulations

21.9%

17.2%

6.3%

Business taxes

18.3%

5.6%

7.0%
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Lack of
construction
activity is the
greatest challenge
for survey
respondents.
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GREEN.

LIKE MOTHER-NATUREHITS -THE-LOTTO GREEN.
It’s nice when the environmentally responsible thing and the
profitable thing are one in the same. That’s exactly what
being FRAP Ready brings to your operation.

Proud
Sponsor.

By incorporating a high percentage of Fractionated Reclaimed
Asphalt Pavement into your mix, you will: Reduce the amount
of virgin rock mined, use less oil, decrease the energy used
for processing, conserve the energy used for trucking and lessen
the pollution and CO produced at each step of the process.
Oh, and you’ll also make money. Lots of it. The advantages of a
FRAP Ready operation go well beyond being green. Use our
online calculator at www.beFRAPready.com to learn what being
FRAP Ready can mean to your operation.

The ProSizer™ 2612V

Calculate just how much you can save at beFRAPready.com.
Call 800.545.2125 or contact your KPI-JCI or
Astec Mobile Screens dealer to learn more.

